
sTRATEGIC PLAN
2026 - 2029
Get Geelong Moving More



Introduction

OUR GOAL

Get Geelong Moving More

To advocate, collaborate, support, and deliver
inclusive, connected, and enjoyable opportunities

for movement that improve the health and
wellbeing of the Greater Geelong community.

OUR MISSION 
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OUR PURPOSE

Movement, physical activity, and exercise are
the most powerful tools available to improve the

health and wellbeing of our community.



What We Do 
Active Geelong's 2026-2029 strategy is built on four interconnected pillars, each
designed to drive measurable improvements in community physical activity. 
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ADVOCATE

1

For an active and healthy
community.

COLLABORATE 

2

With partners and
stakeholders to strengthen
movement opportunities.

SUPPORT

3

Inclusive access for all
members of our

community.

DELIVER

4

Lifelong participation
pathways and wellbeing

programs.



AdVOCATE
Champion Active Living
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OBJECTIVES
Increase awareness of the benefits of physical activity and reduced sedentary behaviour.

Promote inclusive, accessible, and diverse opportunities for people to move more.

Strengthen Active Geelong's visibility, reach and community engagement through clear,
consistent communications.

Encourage innovation and participation by promoting movement opportunities that reduce
barriers to activity.

ACTIVITES & ACTIONS

Promote the message of “more movement, more often”, encouraging at least 30 minutes of
movement per day, every day.

Promote reduction in sedentary behaviour, the importance of strength training, coordination
and balance.

Promote community movement opportunities, including walking, running, cycling trails,
community events, programs and challenge initiatives.

Promote and support school active travel and physical activity programs through a whole
school approach.

Utilise our Ambassadors to promote and communicate Active Geelong’s key messages.

COMMUNICATIONS & ENGAGEMENT

Develop a Communications Schedule and Engagement Plan.

Use clear and consistent communication across social media and the website.

Promote education and awareness through storytelling, featuring partners, ambassadors and
community success stories.

Share all Active Geelong content across pre-event promotion, on-the-day/live content and
post-event storytelling.



COLLABORATE
Work Together for Greater Impact

Strategic Plan 2026-2029 | activegeelong.org.au 5

OBJECTIVES

Strengthen partnerships that support physical activity and movement outcomes.

Build community capacity through collaboration, co-design and shared delivery.

Connect workplaces, schools, health services and community organisations to maximise
collective impact.

Leverage partnerships to expand reach, resources and sustainable movement opportunities.

ACTIVITES & ACTIONS

Develop and maintain a partnership register to map stakeholders, align initiatives, and identify
opportunities for collaboration, co-delivery, and shared objectives/outcomes.

Establish regular partnership engagement opportunities, including co-design meetings, forums,
and networking sessions.

Collaborate with partners, ambassadors, businesses and stakeholders to co-create messaging,
stories and initiatives.

Engage the community through online surveys, co-design workshops and consultation to
improve programs and measure impact.

Identify new potential partners.

PARTNERS:  
Good Neighbourhood
Project
Western Victoria
Primary Health
Network
Keiser
Diabetes Victoria
Deakin University
Read the Play
Barwon Health

Heart Foundation
Community Groups
Neighbourhood
Houses
Sports Clubs
Leisure Networks
City of Greater
Geelong
First Nations
Stakeholders 

   Roderick Insurance Brokers
   TAC
   Geelong Community Foundation
   Geelong Connected Communities
   Villawood Properties
   Wightons Lawyers
   West Carr & Harvey
   Epworth Geelong
   McHarry's Buslines
   Beyond Bank

FUNDERS:



SUPPORT
Empower Participation
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OBJECTIVES

Build the capability of workplaces, schools and community groups to support active lifestyles.

Provide practical tools, resources, education and networking opportunities that encourage
participation.

Strengthen ambassador and community leadership opportunities to promote movement.

Create supportive environments that enable people of all ages and abilities to move more.

ACTIVITES & ACTIONS

Support workplaces by hosting a Workplace Champion Network through bi-monthly
professional development and networking sessions.

Provide tools, resources and simple actions that enable people to move more.

Work with the City of Greater Geelong and community partners to support and promote active
travel initiatives across Greater Geelong. 

Support inclusive movement options for all ages and stages with simple tools, tips, and
motivational content.

Continue to create and strengthen opportunities for ambassadors to participate, engage and
represent across Active Geelong initiatives.



DELIVER
Create Opportunities to Move
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OBJECTIVES

Deliver programs, projects, events and activations that increase participation in physical activity.

Trial innovative and place-based approaches that address barriers to movement.

Create engaging, inclusive and enjoyable experiences that inspire people to be active.

Test and scale initiatives that demonstrate positive community impact.

ACTIVITES & ACTIONS

Northern Suburbs Project – Pilot a place-based project or subsidy scheme that supports
increased participation in physical activity within the northern suburbs.

Pilot an Active Workplace Consultancy Service using a structured behaviour change approach.

Maintain and grow Active Geelong Walking Programs, exploring new models and referral
sources eg Pharmacy Walking Referral Pilot.

Serenity in the Stadium – Strengthen promotion through creative community engagement and
communications approaches.

Festival of Sport – Participate as a key activator with an engaging Active Geelong stall that
promotes participation through fun and easy movement opportunities.

Active Geelong Workplace & Community Awards – Deliver an annual celebration and
engagement event.

Programs (to be developed and refined throughout the strategy period).
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Ambassador Group 2026

Festival of Sport 2026 Serenity in the Stadium 2025
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GeT GEELONG MOVING MORE
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